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The CIO Agenda ïThrow 
out the old rules

And your old job title while you are at it
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The Evolution of The CIO
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The Map

Ç Setting the scene

ÇWhat are CIOôs thinking right now

Ç The World around us

ÇThe GFC tail

ÇThe NZ network

Ç Other factors

Ç Leadership and Governance

ÇWhat NZ CEOs are thinking right now

ÇThe governance gap

ÇWhat does this all mean 

ÇPotential shifts for the CIO

Ç?
3



May-10© 2009 IDC 4

Background 

Driving Factors

ÁFrom IDC Forecast for Management 2010

ÁRelease Date Late June
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Major Challenges
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Deployment Plans
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12 Month Skills Needs
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Sourcing Strategies
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The New Normal
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Changing Economic Forecasts

Worldwide GDP Forecast WW IT Spending 
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NZ Telecommunications is in a state of Flux
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Server Management Economics
- Is this a sustainable situation?

Source: IDC, 2008
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Virtualisation Penetration is Increasing 
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The CEO is driving change

The vast majority of CEOs anticipate even greater 

complexity in the future, and more than half doubt 

their ability to manage it.

Complexity is to change as Acceleration is to speed
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The CEO is Driving Change

Embody creative leadership 

Å Embrace ambiguity

Å Take risks that disrupt legacy business models

Å Leapfrog beyond ñtried-and-trueò management styles
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The CEO is Driving Change

Reinvent customer relationships

Å Honor your customers above all else

Å Use two-way communications to sync with customers

Å Profit from the information explosion
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The CEO is Driving Change

Build operating dexterity

Å Simplify whenever possible

Å Manage systemic complexity

Å Promote a mindset of being fast and flexible

Å Be ñglocalò

17
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Structure

ÁReporting lines

ÁNew accountabilies
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Plans to Move into the Cloud
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IT Decisions Devolving to the Business 
Unit
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Operational : 
Who is Accountable for ROI?
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Web 2.0/Social Networking for 
Business ïCurrent Use
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Analytics and Data Management are 
Among the Top Software Priorities
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Q: On a scale of 1 to 5, where 1 = not important and 5 = very important, indicate the priority level of your investment for the following software areas.

ÁIncreasingly data management, 

collaboration, and business 

analytics functionality are  being 

integrated into cohesive solutions

Highlights
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USA

All 

Countries

Total N=300 N=1653

Growth in data 34% 31%

Growth in IT infrastructure 46% 39%

Growth in Print, Hard Copy, Fax 32% 33%

Cost of energy 64% 61%

Customer pressure 14% 14%

Shareholder pressure 8% 7%

Government regulation 20% 22%

Reputation and brand 

recognition
31% 31%

Recruitment/retention of staff 

(become employer of choice)
4% 6%

Growth in Asset Disposal 9% 7%

Other (specify) 1% 1%

The Most Pressing Reasons Impacting Your 
Adoption of Green IT & Sustainability?

BASE: TOTAL U.S. N=300; All Countries N=1653;

IDC Green IT & Sustainability Study, September 2009


