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C Setting the scene
What are Cl O6s thinking right 1

C The World around us
The GFC tall
The NZ network
Other factors

C Leadership and Governance
What NZ CEOs are thinking right now
The governance gap

C What does this all mean
Potential shifts for the CIO
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Driving Factors
A From IDC Forecast for Management 2010

A Release Date Late June
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Major Challenges =310/®
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Deployment Plans =310(0
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Sourcing Strategies =310/®
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Changing Economic Forecasts ShC

Worldwide GDP Forecast WW IT Spending
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NZ Telecommunications is in a state of Flux =1DC
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Operational Separation

Network owners own &
control all aspects of
telecommunication services

The network and core services
are made available to others, but
ownership is retained.

€ To deconstruction: new network

owners, new players

da .

Retail Retalil
Provider Provider Provider
. v "
Retall Wholesale Retail
Operator Operator Operator
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Active oO61litdo fibre |

—
' Multiple Dark Fibre Networks l

[ Disaggregation

Under the UFB, the network and
enabling technologies are separated ,
and put into new ownership structures

© 2009 IDC

May-10 11


http://images.google.co.nz/imgres?imgurl=http://www.bechteljacobs.com/info/newspaper.jpg&imgrefurl=http://www.bechteljacobs.com/info/related.html&usg=__KxBEACYH_txPKmBHBYj9YSsjvDM=&h=405&w=600&sz=39&hl=en&start=29&um=1&itbs=1&tbnid=2fk_IEyK7JBHwM:&tbnh=91&tbnw=135&prev=/images?q=newspapers&start=18&um=1&hl=en&sa=N&rlz=1T4GGLL_enNZ321NZ321&ndsp=18&tbs=isch:1
http://images.google.co.nz/imgres?imgurl=http://api.ning.com/files/Bc0-Nz1LBeP5r9gVk5kFgg9RQDmx9iRxd3skJ9W0jP4sHJO32Y4*nRKuabBJAvOu7I5d2TMRV7H8-dkatoI2kQcsdxEucox9/government_icon__symbo_01.jpg&imgrefurl=http://rumbausa.ning.com/&usg=__fzS4H6VptWZblSWiFBP0OU5aOfw=&h=482&w=500&sz=29&hl=en&start=7&um=1&itbs=1&tbnid=nvk41ESiXim9pM:&tbnh=125&tbnw=130&prev=/images?q=Government&um=1&hl=en&rlz=1T4GGLL_enNZ321NZ321&tbs=isch:1
http://brettduncan.files.wordpress.com/2007/05/graduation-cap.gif
http://www.google.co.nz/imgres?imgurl=http://www.sxc.hu/pic/m/s/sv/svilen001/981724_internet_symbol.jpg&imgrefurl=http://www.sxc.hu/photo/981724&h=300&w=300&sz=8&tbnid=-2aL7a_UCqPU_M:&tbnh=116&tbnw=116&prev=/images?q=internet+symbol&usg=__gQXibbpqV7XMDy08zACKQR15PIQ=&ei=30DaS94ozYeRBayr4Xs&sa=X&oi=image_result&resnum=1&ct=image&ved=0CAkQ9QEwAA
http://images.google.co.nz/imgres?imgurl=http://www.bechteljacobs.com/info/newspaper.jpg&imgrefurl=http://www.bechteljacobs.com/info/related.html&usg=__KxBEACYH_txPKmBHBYj9YSsjvDM=&h=405&w=600&sz=39&hl=en&start=29&um=1&itbs=1&tbnid=2fk_IEyK7JBHwM:&tbnh=91&tbnw=135&prev=/images?q=newspapers&start=18&um=1&hl=en&sa=N&rlz=1T4GGLL_enNZ321NZ321&ndsp=18&tbs=isch:1
http://images.google.co.nz/imgres?imgurl=http://api.ning.com/files/Bc0-Nz1LBeP5r9gVk5kFgg9RQDmx9iRxd3skJ9W0jP4sHJO32Y4*nRKuabBJAvOu7I5d2TMRV7H8-dkatoI2kQcsdxEucox9/government_icon__symbo_01.jpg&imgrefurl=http://rumbausa.ning.com/&usg=__fzS4H6VptWZblSWiFBP0OU5aOfw=&h=482&w=500&sz=29&hl=en&start=7&um=1&itbs=1&tbnid=nvk41ESiXim9pM:&tbnh=125&tbnw=130&prev=/images?q=Government&um=1&hl=en&rlz=1T4GGLL_enNZ321NZ321&tbs=isch:1
http://brettduncan.files.wordpress.com/2007/05/graduation-cap.gif
http://www.google.co.nz/imgres?imgurl=http://www.sxc.hu/pic/m/s/sv/svilen001/981724_internet_symbol.jpg&imgrefurl=http://www.sxc.hu/photo/981724&h=300&w=300&sz=8&tbnid=-2aL7a_UCqPU_M:&tbnh=116&tbnw=116&prev=/images?q=internet+symbol&usg=__gQXibbpqV7XMDy08zACKQR15PIQ=&ei=30DaS94ozYeRBayr4Xs&sa=X&oi=image_result&resnum=1&ct=image&ved=0CAkQ9QEwAA

Server Management Economics =G
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- |s this a sustainable situation? Analyee the Future
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Virtualisation Penetration is Increasing ~ =1DC
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1H 2009 Server Market Shipment and Virtualisation Penetration in Asia/Pacific
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The CEO Is driving change =[DC
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The vast majority of CEOs anticipate even greater
complexity in the future, and more than half doubt
their ability to manage It.

Complexity is to change as Acceleration is to speed
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Embody creative leadership

A Embrace ambiguity

A Take risks that disrupt | eg
A Leapfrog -breyoodofimanadement
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The CEO is Driving Change = LU

Reinvent customer relationships

AHonor your customers above all else

A Us eway ommomunications to sync with customers

A Profit from the informati on

May-10 16

© 2009 IDC



The CEO is Driving Change =]DC
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Build operating dexterity

A Simplify whenever possible
A Manage systemic complexity
A Promote a mindset of being
A Bycald
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A Reporting lines

A New accountabilies
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Plans to Move Into the Cloud =[DC
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IT Decisions Devolving to the Business  _
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Operational :

Who Is Accountable for ROI1? ‘?‘—IPC
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Web 2.0/Social Networking for
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Business I Current Use Hniine e B

LinkedIn: Networking
LinkedIn: Groups ]
Facebook: Personal | ]
Blogs: Read I
RSS Feeds ]
Plaxo [ l6d like to ladld yo
] network.
Facebook: Business R L
i L
Twitter [ I Confirmed. we
J worked together at
Blogs: Write [ I CompuGlobalNet
Second Life [ GTGEGEGEEN ~
Partnerpedia |G
I I I I
0% 20% 40% 60% 80% 100%
Number of
Respondents JUsing M Planning to Use LI Neither | source: ipc impartner.net

survey, April 2009, n=478
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Analytics and Data Management are L
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Among the Top Software Priorities Anale e P

Q: On a scale of 1 to 5, where 1 = not important and 5 = very important, indicate the priority level of your investment for the following software areas.

Security

Database & Data Mgm

Collaborative

Content Mgmt

D

ERF

Business Analytic

CRM

Deployment

Development Tools

Supply Chain

)

4.1
3.7
3.6 Highlights
A Increasingly data management,
3.5 . .
collaboration, and business
analytics functionality are being
3.0 integrated into cohesive solutions
3.5
3.4
3.4
3.3

3.1

Source: IDC, 2010 Vertical Research Group IT Survey, N = 3723
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The Most Pressing Reasons Impacting Your

Adoption of Green IT & Sustainability?

All
USA Countries

Total N=300 N=1653
Growth in data 34% 31%
Growth in IT infrastructure 46% 39%
Growth in Print, Hard Copy, Fax 32% 33%
Cost of energy 64% 61%
Customer pressure 14% 14%
Shareholder pressure 8% 7%
Government regulation 20% 22%
Reputa_ti_on and brand 31% 31%
recognition

e oo | o
Growth in Asset Disposal 9% 7%
Other (specify) 1% 1% BASE: TOTAL U.S. N=300; All Countries N=1653;

IDC Green IT & Sustainability Study, September 2009
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